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SUBJECT : Reorganization of the Office of Security 
i, Reference is sade to your verbal iastructions of 
Fil 23735 that a discreet internal study be conducted. 
- ta @ view tewards developing a new Organizational struc- 
urs OL the Office of Security which would consSlidate two 
Wirectorates and otherwise permit an overall reduction of 
ti slots. 


Attached Avrawith ara the results of tas THO - week 


study by the ssecial Task Force which you appointed. It 
Yepresents the best thinking of the members, aad it attempts. 
ta provide some insight and raticnale as to how wa arrived 
&f a particular decision. Although the Tass Force sgintains 
the view ‘that this recnare povnes Ofisrs an organizational 
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ey OFYaRLZaAtion assumes a caaracter 
Sé nal touch of the senior officer, and you Say cassibly wish 
to modify the plana in accordance with your own managerial 
ic ; 


3. Task Farce members wera quite unanimous in expressing 
view that the most important ingredients of an 1y organi - 
50m are the people, and the success or failura of th 
rganization will heavily denend on the selection of the 
nt persoanue] to pronerly effect the various mergers. The | 
3olidation of various functions aad activities into th; 
sy established Clearance Bivision, and Security Support 
igioa i3 considered te bea particularly significant aad, 
ecelvably, the unification effort migat not result in a 
Hsfher, but Che continua f separate systeas under a 
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ttained some additional specialized knowledge on 
Directorates. Most certainly, the Task Fores 

aS Fae opportunity to discuss this entire nackace 
2 attempt to answer any questions thaz yeu sight 
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